
Patient Experiences of Hospital to Shelter Transitions 
Findings of an Implementation Project

This project is funded in part by the Government of Canada’s 
REACHING HOME: CANADA’S HOMELESSNESS STRATEGY

Chloe Good and 
James Caspersen MPH, MA, RCC



Where This Work Took Place

HSABC acknowledges that this project was conducted 
on occupied and stolen Indigenous land, including the 
territories of the hənq̓̓əmin̓əm̓, SENĆOŦEN and  
Sḵwx̱wú7mesh sníchim speaking people.

Furthermore, recognizing that ongoing colonization and 
genocide are direct causes of Indigenous homelessness, 
HSABC commits our privilege and power to centering to 
voices of Indigenous People and strives to act in 
solidarity towards Indigenous sovereignty.



Presentation Overview

1. Background and scope

2. Pilot intervention implementation

3. Participant survey results

4. Peer involvement

5. Promising Practices/Next Steps



Project Background
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J. (2019). Supporting Partnerships between Health and Homelessness. Vancouver, BC: Simon Fraser 
University, Gerontology Research Centre.



What’s Needed (circa 2018)

Canham, S. L., Bosma, H., Mauboules, C., Custodio, K., Good, C., Lupick, D., Seetharaman, K., & Humphries, 
J. (2019). Supporting Partnerships between Health and Homelessness. Vancouver, BC: Simon Fraser 
University, Gerontology Research Centre.



What the People Say (circa 2018)

Canham, S. L., Bosma, H., Mauboules, C., Custodio, K., Good, C., Lupick, D., Seetharaman, K., & Humphries, 
J. (2019). Supporting Partnerships between Health and Homelessness. Vancouver, BC: Simon Fraser 
University, Gerontology Research Centre.



Intent of This Project

• Planned, coordinated discharges from acute care to a known 
inventory of shelter spaces

• Appropriate matching to level of need (physical access, supports)



What Happened

• Dedicated peer worker in shelter
• Supported by dedicated staff person
• Liaison with social work in hospital after discharge



Peer Survey Highlights

This 
Survey 
(n=95)

Overall, hospital staff treated me with courtesy 
and respect (Often/All The Time) 23%

From a scale from 1-10, how would you rate the 
overall quality of care of your most recent 
emergency department experience?

5.3

From a scale from 1-10, how would you rate the 
overall quality of care of your most recent 
ambulance experience?

6.3

How often does your mental health limit what you 
would otherwise like to do (Never/Not all that 
often)?

40%



Peer Survey Highlights

This Survey (n=49)
Before you were discharged from the hospital 
most recently, was your housing situation 
discussed with you? (Yes)

43%

Before you were discharged from the hospital 
most recently, did hospital staff ask if you could 
get to your follow up appointments? (Yes)

23%

After you were discharged from the hospital 
most recently, were you able to get to all of your 
necessary follow up appointments? (Yes)

40%

After you were discharged from the hospital 
most recently, did you have a safe place to 
return to? (Yes)

57%



When I Have a Concern About My Health, I go to…

30%

21%

10%

39%

Emergency Department

Friend I Trust

Family Doctor or Walk-In
Clinic I go to Regularly

Shelter Staff/Outreach
Worker

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%



DTES Site Peer Group Highlights

“The two most prevalent areas were Provider 
Perception and Provider Behaviour”

“Participants also prioritize healthcare 
relationships that do not necessarily adhere to 
medical hierarchies if the relationship is 
supportive and trusting.”

“For example, a participant may seek healthcare 
from their pharmacist or support worker rather 
than a doctor or nurse.”





What Happened



Promising Practice – Peer Health Navigator Role

Planning Considerations
o Honoraria should be used and should be paid 

at a rate that is consistent with other staff rates 
for similar work.

o In this project, having a dedicated staff person 
in hospital, who could access patient charts, 
was critical. 



Promising Practice – Peer Health Navigator Role

Implementation Considerations
o The key role of the Peer Health Navigator was to 

collect information from clients who had recent 
hospital experiences* and unmet health needs, 
and then relay that information to a designated 
staff person in hospital.

∗ In the case of this project, this was a social 
worker with exceptional connections within the 
hospital. 



Promising Practice – Peer Health Navigator Role

Implementation Considerations (continued)
o Shelter staff will play a role in relaying this 

information, and should be trained on the process 
that is used. 

∗ In the case of this project, shelter staff were 
responsible for scanning and emailing the Health 
Service Connection Form to the designated social 
worker, and relaying responses to the client or the 
Peer Health Navigator.



Promising Practice – Communication between 
Professionals



Promising Practice – Communication between 

Professionals

Lessons Learned
o High demands on staff in both health and sheltering 

systems (+ Covid-19)
o Conversations about discharge planning exclude those 

who leave AMA
o Shelter and Hospital Staff have different routines

e.g. Discharges on Friday – weekend coverage
o Language differences

e.g. Definition of “medically cleared” 
o Unseen pressures within health and shelters
o Different organizational cultures – same goal
o Peer Health Liaison hears different experiences than 

medical staff



Thank You!

Chloe Good
Program & Project Lead

James Caspersen MPH, MA, RCC
Project Lead Consultant
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