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Introduction

Outline

• General overview of dashboard evolution at Homeward Trust

• Pandemic urgency

• Lessons learned through dashboard development

• Standard dashboard development 

• Future work

• Questions
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Pre-Pandemic:  People Experiencing Homelessness in Edmonton
June 2018 to December 2020
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COVID -19 Pandemic 

Complex Social Challenges
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Urgency of the Pandemic

• Need for data tracking in real time as the public health orders and risk of 
an outbreak changed rapidly.

• Multiple agencies began working together at one physical site, often in 
addition to their home site.

• New data elements emerged as the pandemic progressed and need for 
innovative services changed over time.

Increased push:
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Timeline of Dashboard Development

0

1

2

3

4

5

6

7

8

9
20

19
-0

3-
12

20
19

-0
4-

12
20

19
-0

5-
12

20
19

-0
6-

12
20

19
-0

7-
12

20
19

-0
8-

12
20

19
-0

9-
12

20
19

-1
0-

12
20

19
-1

1-
12

20
19

-1
2-

12
20

20
-0

1-
12

20
20

-0
2-

12
20

20
-0

3-
12

20
20

-0
4-

12
20

20
-0

5-
12

20
20

-0
6-

12
20

20
-0

7-
12

20
20

-0
8-

12
20

20
-0

9-
12

20
20

-1
0-

12
20

20
-1

1-
12

20
20

-1
2-

12
20

21
-0

1-
12

20
21

-0
2-

12
20

21
-0

3-
12

20
21

-0
4-

12
20

21
-0

5-
12

20
21

-0
6-

12
20

21
-0

7-
12

20
21

-0
8-

12
20

21
-0

9-
12

20
21

-1
0-

12
20

21
-1

1-
12

20
21

-1
2-

12
20

22
-0

1-
12

20
22

-0
2-

12

Lockdowns 
Begin

Da
ta

 S
ou

rc
es

 P
er

 D
as

hb
oa

rd

Date



7

Timeline of Dashboard Development
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Urgency of the Pandemic

• Many agencies working together (included areas of specialization, e.g. 
health, housing, drop in, isolation space, clothing, etc.)

• Agencies on site also had primary service locations that may have also 
been where contact with participants was made.

• To avoid confusion, a tag was placed on a file that showed whether the 
data being entered was for an Expo contact or for the agencies primary 
location. 

What was the Expo Centre?
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Note how often you 
hear about strategizing 
and decision making. 
This had to happen 
very quickly, 
collaboratively, and 
capitalized on data 
that was entered daily.

Data Use

The Expo Centre

https://youtu.be/B1R0L_Nrt-M
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Expo Centre Dashboard
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Insights from Expo Centre Dashboard
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Pekiwewin Encampment Dashboard
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Tipinâwaw (Edmonton Convention Centre) Dashboard
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Insights from Tipinâwaw Dashboard

• The convention centre was used by both housed and unhoused 
people. 30% of people engaged at the centre were already housed 
through our programs.

• 143 individuals were newly housed. Of individuals engaged at the 
centre, 143 were housed, and the majority (98) in ICM programs, 
followed by supported referrals (33), Diversion (10), and Supportive 
Housing (2).

• Real-time number of folks actively working towards housing. Program 
team could see in real time the number of individuals connected to 
housing team 
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Bridge Housing Dashboard
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Insights from Bridge  Housing Dashboard

• Allows for tracking flow or movement from Engagement with 
Bridge Housing, to connection with a housing team, to newly 
housed.

• Demographics along the bottom now include numbers of people 
who have been prioritized for type of housing supports (e.g. ICM, 
Supportive Housing). 
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Screening Location: Stanley A. Milner Library
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Screening Location: Bissell Community Centre Activation 
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Insights from Screening Location Dashboard

• Flow or movement from Engagement to housing or Bridge Housing 
now standard.

• Demographics now standard across the bottom include most 
common: Ethnicity, age, gender, and housing prioritization.
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Standard Dashboard Development

Best Practice Tips
• Consider you audience: A series of raw numbers were sometimes 

preferred over timelines or bar charts. 

• Organize your dashboards: There were groups of users from programs and 
the community who were focused on sub-topics such as the By Names 
List, or Unsheltered Homelessness. 

• Emerging KPI’s were tactical: Who were we serving and what did we need 
to know in order to pivot when new situations emerged? A pattern of core 
KPI’s became obvious through understanding the problem, and through 
requests from partners who were involved in the work. 

• Update data regularly: Keep as close to real time as possible, particularly 
when a situation is constantly evolving, however keep in mind that the 
data sources need to be as error free as possible, which can slow things 
down.
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Deeper lessons reinforced 
through dashboard development

• Balance: “Real time” data response serves community but must still be 
trustworthy

• Consistency with terminology (e.g. ‘unsheltered’ vs. ‘encampments’)

• Dashboards built around relationships need to include:

• Reciprocity, collaboration, accessibility, data literacy, empathy, 
cultural competence, inclusivity, mutual trust and respect

• Cross-systems approach:

• Homeward Trust is unique in that it is non-political and can bring 
people together with data, even when the political pressure is very 
high.

• We need to take the lead with systems data at the macro level to 
increase agility in sector-wide decision making.
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Future Work 

Integrating Systems



Shifting mandates for 
social issues

➔ The provincial government no longer “owns” the 
government mandate for social issues

➔ Municipal governments are under enormous 
pressure from public and media to solve urgent 
issues

➔ Municipal governments are building capacity,
resources (including financial), and policy 
mechanisms to address these issues 

➔ Yet many are struggling with unpacking the 
complexity of what already exists, in order to 
mobilize solutions

Service, staff, needs, they change 
everyday...so when I get a request from 
council about what we need, I’m not sure 
where to even start.

Municipal Administrator



A move away from 
single issue responses

➔ Ontario Government enacted legislation 
that required all municipalities (regardless 
of their social mandate) to create a 
Community Wellbeing and Safety Plan —
that’s rippling across the country

➔ Some municipalities are grappling with how 
to implement these complex strategies

➔ Others are focusing (or struggling) on how 
to measure progress against the 
commitments and maintain transparency

*Journal of Community Safety and Wellbeing



Post-COVID infrastructure 
impacts

➔ Municipalities that expanded shelter capacity during 
COVID trying to sustain supply with less money

➔ Patterns in service use changing; emergency food 
sector over capacity; other areas seeing a in-person 
engagement hesitancy

➔ Charitable sector experiencing high-turnover, low 
retention and widespread burnout with impacts on 
service quality

➔ Urgent calls to increase charitable spending

*Imagine Canada 2018
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Questions?



Planning & Evaluation Specialist

Data & Analytics

Homeward Trust

tborrelli@homewardtrust.ca

Tracy Borrelli

Thank You!
For More Info, Contact:

homewardtrust.ca  | @homewardtrust 

Manager Data & Analytics

Strategic Initiatives

Homeward Trust

andayishimiye@homewardtrust.ca

Alain Ndayishimiye
Analyst

Data & Analytics

Homeward Trust

mtessema@homewardtrust.ca

Martina Tessema
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