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A mostly 
qualitative 

research culture 
in homelessness



Quantitative data 
before 2014

First count and 
survey of 

homeless people 
in Montreal –

late 90s

…mostly local 
data collection 
and analysis 
efforts for 
specific projects 
or organizations

Specific 
organizations

Specific 
projects

Some 
monitoring of 

shelter use

http://www.oldbrewerymission.ca/fr/
http://www.oldbrewerymission.ca/fr/


2014 : First Provincial Homelessness Policy 



p. 52:



2014: 1ST

“Portrait” of 
homelessness 

in Québec



Emergency 
shelter bed use

Transitional 
housing bed use

Income, housing, food 
insecurity indicators



2013
James 
McGregor



Questionnaires 
collected in day 
centres and soup 
kitchens during 2 
days after count

Use of decoys

Comprehensive 
set of types of 
homelessness



Outside
429

Shelters
1066

Transitional 
housing

1041

Hospitals
76

Prisons
51

Therapy 
centers - in 

MTL
154

Therapy centers -
outside MTL

199

TOTAL 3016
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Number of homeless people per 10,000 
population
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• 4 teams of 2 interviewers
• On the ground from August 24 to Sep 14
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154 ORGANIZATIONS CONTACTED

34 closed

16 refusals

19 not relevant

85 PARTICIPATING ORGANIZATIONS

22 ADMINISTERED 
QUESTIONNAIRE  THEMSELVES

63 VISITED BY 
OUR TEAMS

Streets, parks, 
métros, outdoor 
locations

16% of 
sample

Participation rate: 
72%
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ARRIVED IN MONTREAL BETWEEN MARCH 2015 AND 
AUGUST 2015 – FROM WHERE?

Plan on 
staying

Plan on 
leaving Total

% n % n % N

Montreal 
suburbs

31,4 33 14,0 7 25,8 40

Quebec other 46,7 49 36,0 18 43,2 67

Far North 3,8 4 8,0 4 5,2 8

Canada others 14,3 15 38,0 19 21,9 34

Other coutries 3,8 4 4,0 2 3,9 6

TOTAL 100,0 105 100.0 50 100.0 145









A new web-based dashboard to make available information on progress 
towards housing 2,000 previously chronically and cyclically homeless persons. 



Mouvement pour mettre fin à l’itinérance à Montréal | www.mmfim.ca

2020 vision

Montreal wanted to have a 
dashboard in order to track and 
present progress toward the 
2020 objective of housing 2,000 
chronically and cyclically 
homeless men and women.

784 chronically homeless 
1 357 episodically homeless

2015 MTL PIT COUNT

3 016 people



Mouvement pour mettre fin à l’itinérance à Montréal | www.mmfim.ca

Dashboard Development Strategy
VISION

Why 
having a 

new 
tool?

COMMUNICA
TION

Clarify 
objectives

MOBILIZATIO
N

COLLABORAT
ION

RESULT
Production 

and use of the 
Dashboard



http://2000solutions.mmfim.ca/

http://2000solutions.mmfim.ca/










2nd portrait of homelessness

2018 count

Hidden homelessness

Service use

Deepened knowledge of 
homelessness





2018 PiT count in Québec
Central coordination from MSSS

2 common additional questions + 1 specific per regions

Questionnaires collected in day centres and soup kitchens 
during 2 days after count; transitional housing for weeks 
afterwards

Use of decoys in Montreal 

Comprehensive set of types of homelessness

Prisons: Ministry of Public Security 

 Institutional health facilities: MSSS

Web-based platform







Political tensions around data: 
Growing split among community 

providers

http://www.oldbrewerymission.ca/fr/
http://www.oldbrewerymission.ca/fr/
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Political tensions around data: 
Growing split among community 

providers

http://www.oldbrewerymission.ca/fr/
http://www.oldbrewerymission.ca/fr/
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Mostly qualitative research tradition

MMFIM

Politique & Portraits

Growing quantitative capacity



Thank you for your attention

eric.latimer@mcgill.ca
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